800 square miles
500 urban square miles

34 cities
3.2 million people
1.5 million jobs

$1.62 billion w:s. dollars)




Established in 1990

Freeways, transit, streets,
toll roads and bikeways

2,600 employees
1,781 bus operations

FY 2007-08 budget:
$1.02 billion (u.s. dotiars)

Governed by 17-member
Board of Directors

North America’s No. 1
transit system of 2005

Fixed-route and contract
services

More than 900 buses
571 fixed route
272 paratransit
12 express
66 rail feeders

1,100 coach operators
Nation’s 12t busiest
68 million boardings




Metrolink service expansion
30-minute train service

Grade-crossing enhancements

Quiet zones

Go Local
34 participating cities

$100,000 grants for development

Linking major destinations
to Metrolink stations

ARTIC

Transportation gateway

High-speed rail service

Public-private partnerships




OCTA plans and funds
freeway improvement
projects

Garden Grove Freeway
(SR-22)

Design-build method

Continuous-access
carpool lanes

#$ 1 % &)

Links Orange,
Riverside and San
Bernardino counties

More than 280,000
average daily trips

Severe congestion

Limited transportation
alternatives

Job-housing
imbalance




10 miles

4 lanes
10,000 channelizers
Opened in 1995

Acquired by OCTA in
2003

Cost $2075 million (U.S. dollars)

Eliminates
non-compete clause

Improves traffic flow

Diminishes political
opposition

Maximizes mobility
Enhances economy

Utilizes congestion
management pricing




Adopted in July 2003
Traffic volumes monitored
Trigger points established
Cost of living adjustments
Three-ride free
Automated toll collections

Westbound Eastbound
Jan-08 Jan-08
Time Sun  [Mon |Tue Jwed [Thur |Fri Sat Time Sun  [Mon |Tue |Wed |Thur |Fri Sat
Midnight | $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20| Midnight | $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20}
1:.00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] 1:.00AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20]
2:00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20} 2:.00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20}
3:00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] 3:.00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20]
2:00 AM| $1.20] $2.25] $2.25| $2.25] $2.25| $2.25| $1.20 4:00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20]
5:00 AM| $1.20] $3.70] $3.70] $3.70] $3.70] $3.55| $1.20} 5:00 AM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20}
6:00 AM| $1.20] $3.80] $3.80] $3.80] $3.80] $3.70] $1.20] 6:.00 AM| $1.20] $1.90] $1.90] $1.90] $1.90] $1.90] $1.20]
7.00 AM| $1.20] $4.20] $4.20] $4.20] $4.20] $4.10 $1.!%| 7:.00 AM| $1.20] $1.90] $1.90] $1.90] $1.90] $1.90 $1.20}
8:00 AM| $1.65] $3.80] $3.80] $3.80] $3.80] $3.70] $1.90 8:00 AM| $1.55] $1.90] $1.90] $1.90] $1.90] $1.90] $1.90
9:00 AM . . . 9:00 AM $1.§ $1.90] $1.90] $1.90] $1.90] $1.90] $1.90
10:00 AM| $2.35] $1.90] $1.90] $1.90] $1.90] $1.90] $2.35| 10.00 AM| $2.35] $1.90] $1.90] $1.90] $1.90] $1.90| $2.35|
11:00 AM $2,3_5I $1.90] $1.90] $1.90] $1.90] $1.90] $2.70] 11:00 AM| $2.35] $1.90] $1.90] $1.90] $1.90] $1.90] $2.35
NOON $2.35] $1.90] $1.90] $1.90] $1.90] $1.90] $2.70] NOON $2.80] $1.90] $1.90] $1.90f $1.90] $2.90] $2.80]
1:00 PM| $2.70] $1.90] $1.90] $1.90] $1.90] $1.90] $2.70] 1:00 PM| $2.80] $2.65| $2.65] $2.65] $2.90] $4.50] $2.80]
2:.00 PM] $2.70] $1.90] $1.90] $1.90] $1.90] $1.90] $2.70] 2:.00 PM] $2.80] $3.80] $3.80] $3.80] $3.90] $4.50] $2.80)
3:00 PM] $2.70] $1.90] $1.90] $1.90] $1.90] $2.35| $2.70] 300 PM| $2.35] $4.10] $4.70] $5.95] $5.70] $10.00] $2.80
4:00 PM| $2.85] $1.90] $1.90] $1.90] $1.90] $2.35] $2.85 4:00 PM| $2.35] $6.85] $8.00] $8.50] $9.25] $9.50] $2.80)
5.00 PM| $2.85] $1.90] $1.90] $1.90] $1.90| $2.35| $2.85) 5:00 PM| $2.35] $6.65] $8.50] $8.50] $9.25] $8.00] $2.80)
6:00 PM] $2.85] $1.90] $1.90] $1.90] $1.90] $2.80] $2.35] 6:00 PM| $2.35] $4.10] $545| $4.95] $5.7/5] $4.90] $2.35
7.00 PM] $2.35] $1.20] $1.20] $1.20] $1.20] $1.90] $1.90] 7.00 PM] $2.35] $2.90] $2.90] $2.90] $4.15| $4.55] $1.90]
B.00 PM| $2.35] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20 800 PM| $2.35] $1.90] $1.90] $1.90] $2.65] $4.15] $L.90)
9:00 PM] $2.35] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] 9:.00 PM] $1.90] $1.90] $1.90] $1.90] $1.90] $2.65] $1.90]
10:00 PM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20 10:00 PM] $1.20] $1.20] $1.20] $1.20] $1.20] $1.90] $1.20]
11:00 PM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20 11:00 PM| $1.20] $1.20] $1.20] $1.20] $1.20] $1.20] $1.20]




Volume
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* FY 2003 represents six months of revenue since OCTA took over ownership in January 2003
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$14.7 million

$33.1 million

2003*

2004

$41.1 million

2005
Fiscal Year

$53.4 million

$46.2 million

2006 2007

$1 2334

5 *+

Revenues in U.S. Dollars
$39 million — toll revenues

$14 million — account fees,
violation revenues & interest

Expenses in U.S. Dollars

$15 million — operating
expenditures

$13 million — debt service
$12 million — fund transfers
$9 million — reserve funds

$4 million — capital expenses




Public-private
partnership
opportunities

Art Leahy
Chief Executive Officer
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